INSIDE KRL

JANUARY 2026

Monthly Initiative Wrap-Up
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OUR FOCUS THIS MONTH

Road Safety for Everyone
One goal. Zero Harm.

I
&
S

— N | “ N,
: - 1\ -._:,_I. i*
e g - -3
] 7 N Y
iR i - = \
AU 'y 8
2 { = L
+ ¥ = f N B
! | = 1, F 1
> - 4 L -
L
1

This month, our focus was on Road Safety Practices & Awareness-
not as a checklist, but as a habit.
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THE MONTH IN ACTION
ACROSS OUR SITES

Throughout the week, sites came together
to bring Road Safety Month alive through

planned, standardised execution.

Mr. Ghanshyam Singh
CHAIRMAN, COH

KEY ACTIVITIES OBSERVED
ACROSS SITES INCLUDED:

s Suraksha Rath & Road Safety Awareness Drives with banner-
led inaugurations and live discussions.
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s Vehicle Inspection Drives covering HEMM, LMV, and HMV fleets,
with unsafe vehicles identified, tagged, and taken up for rectification
through HSE-Maintenance coordination.

s Daily Image-Based Toolbox Talks using the “What’s Wrong With This
Picture?” format to drive short, focused discussions without
disrupting operations.
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INITIATIVE SPOTLIGHT

TSA & TSK | SAFETY BEYOND THE GATE
Road safety did not stop at the site boundary.

TSA & TSK teams took safety
messages to nearby town
roads-reminding everyone that
responsibility continues outside
the gate.
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CUTTACK Edition

Safety follows us everywhere.
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LEARNING FOR SAFETY

On-Site Trainings

Focused in-house sessions were conducted on:

Work From Height
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WHAT WE CARRY FORWARD

® Pause. ®mObserve. mCorrect.

Before the machine moves.

Because the real goal is simple:
End your shift at home.

The machine follows my hands, but safety follows my
mindset. Work slow, think smart, go home safe.
(Roshan Kumar, Loader Operator)

Safe driving today saves lives tomorrow.
(Himanshu Sahoo, Loader operator)
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WHAT'S NEXT | FEBRUARY
This One Is About YOU

February’s initiative is people-led.

If you have an idea, see arisk,
or know a better way —

KRL is listening.

YOUR VOICE
WILL SHAPE
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GIVE US YOUR FEEDBACK
AND IDEAS

Suggestion & Feedback Week | 06-10 February
KRL Infratech (India) Limited | Committed to Excellence




