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Monthly Initiative Wrap-Up




Campaign
Highlights

June focused on enhancing monsoon preparedness,
strengthening slip, trip & fall prevention measures,
promoting workplace safety awareness, and
encouraging more participation through various
safety and wellness initiatives across KRL branches.

Work Place Culture
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Our Focus for July
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I \IASS MEETING &
SITE REVIEW MEETING

MASS
MEETING

focused on
campaigh opening

SITE REVIEW
MEETINGS

First digital meet with
HO Observers & their
second inline
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MONTHLY MASS MEETING
RECOGNITIONS

BEST SAFETY PERFORMER
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W nds. Executing Strategy.
ety andards for Growth & Excellad

K-TSK Ramudgar K-TSN & | K-vsSP Md Safik
Yadav Nilakhantha Patra
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- MONTHLY MASS MEETING
RECOGNITIONS

BEST FEEDBACK
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Branch Mass
Meetings
recognise
employees
who have

excelled in the

_ categories
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| K- TSN Bijaya . K- TSA Mr. Kailash Rout
Mahanta
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MONTHLY MASS MEETING

RECOGNITIONS

EMPLOYEE OF THE MONTH
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K-TSA P.D Mohanty *

K-TSK Jyoti Ranjan ¢
Rout
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MONTHLY MASS MEETING
RECOGNITIONS

OUT OF THE BOX PERFORMER
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K-JBPSL Abhisekh Kumar :’

K TSA Debabrata quk

The performer of the month
who demonstrated

creativity with new ideas,
Innovation, and a proactive
mindset to solve challenges.

K-VSP Rajesh Kumar
Yadav




MONTHLY MASS MEETING
RECOGNITIONS

BRANCH HEAD'S CHOIGE
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K-VESL RASHMI
RANJAN JENA

K-VSP Kakara
Nagraju



SLIP, TRIP, FALL HAZARD
IDENTIFICATION & MAPPING DRIVE

WORKMEN
REST SHED
_ 9

QIR

To enhance awadreness and promote proactive
safety practices, every branch has put up visual
displays highlighting these identified risk areas
at key locations. This initiative reinforces our
commitment to creating a safer workplace
through hazard identification, awareness, and
prevention.
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INCIDENT SHARING & INTERNAL
AWARENESS & TRAINING

Following an incident in K-JBPSL on 1st June, where an
operator was injured while descending from a ladder, we
refocused our efforts to conduct a company-wide STF &
Work at Height practical internal training sessions at all KRL

Branches.

These trainings were focused on incident sharing
as well as safe working practices with

demonstration of 3-point contact & other slip,
trip, fall related risk awareness.




(RL
S JUNE: THE MONTH OF HEALTH & ENIVIRONMENT
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SAVE LIFE,
GNATE BLOOD

. 1JUST SAVED A LIFE

PROUD TO BE A
BLOOD DONOR
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Glimpses from our Plantation Drive on
occasion of World Environment Day.
Blood Donation Camps & Yoga Day
celebrations across branches.
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SEASONAL ARRANGEMENT: UMBRELLA

DISTRIBUTION DRIVE

As part of our Monsoon Awareness & Slip, Trip & Fall Safety
Preparedness Month, umbrellas & gumboots distribution drives
have started to support employees during the rainy season and
encourage safe commuting and workplace movement.
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GAMPAIGN CLOSING
@ RECOGNITION

As part of our monthly campaign closing, a slogan writing
competition on the topic: ‘Rain or Shine, Follow Safety” helped us
recognise best safety slogan writers across all branches.
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Rakesh Kumar Pradha
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WHAT'S NEXT: OUR FOCUS FOR JULY

D0 IT RIGHT

Ethics, Values & Workplace Culture Month

Rahul matched every Pooja at Head Office
vendor bill to its PO verifies every OPEX
and approval - — purchase entry with
before passingit. &5 Y supporting

el documentation-even
| poandd | if it's under ¥10,000.

o That transparent
purchasing. s

That s honest finance,
the KRL way.

Vijay settled a dispute when Ramesh returned 40

two colleagues were arguing. he was given extra after
picking up stationery:.

That s honesty in the

v That's leading with
respect-not just reacting.

smallest things.

Policies don't build Culture. Practices Do.
This week, reflect. Next week, repeat.

KRLInfratech (India) Limited

This July, our theme is "Ethics, Values &
Workplace Culture” — reinforcing the principles
that guide our actions & shape our workplace.
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