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CAMPAIGN HIGHLIGHTS &
INSIDE THIS ISSUE

Throughout August, our teams across all branches came
together with a shared focus on strengthening workplace
safety. As part of “Risk Assessment & Safe Working
Practices Month,” we emphasized the significance of
identifying hazards, assessing risks, and building a stronger
culture of safe working practices.

Independence Day
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INSIDE THIS ISSUE

Highlights of Monthly Review Meetings

Mass Meeting Recognitions

Tool Tag Drive

Independence Day

Internal & External Trainings
Highlights of Operational Excellence
Do it Right Photo Challenge

Our Focus for September
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B HIGHLIGHTS OF MONTHLY
REVIEW MEETINGS

MASS
MEETING
Focused on Campaign
Opening

SITE REVIEW
MEETING

Branch review and
discussion with
HO Observers and their
Second-in-Line
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I MONTHLY MASS MEETING
RECOGNITIONS

Best Safety Performer

fra Ao e B e o
Mr. Rajesh Sahoo - Athagarh
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Mr. Lookin Kolondia - Vizag
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Mr. Nilakantha Patra - Nilachal
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I MONTHLY MASS MEETING
RECOGNITIONS

Best Feedback
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Mr. Upendra Das - Nilachal
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I MONTHLY MASS MEETING
RECOGNITIONS

Employee of the Month
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I MONTHLY MASS MEETING
REGOGNITIONS

Mr. Soumya Ranjan - Nilachal
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I MONTHLY MASS MEETING
RECOGNITIONS

Branch Head Choice Award

Md Ashik -Vizag
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I TOOL TAG DRIVE

During the Tool Tag Drive, teams across all branches checked the condition of
equipment used in daily operations. The initiative went beyond a routine
inspection: teams examined each item, tightened loose parts, lubricated
components where required and rectified any defects. Each inspected item carried
atag displaying its name and inspection date for easy verification before use.
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KRL
I INDEPENDENCE DAY

The 80th Independence Day was celebrated across all branches with pride and
togetherness. Through flag hoisting, the National Anthem, and inspiring
speeches our people came together to honour our beloved nation and cherish
the spirit of freedom.
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B (NTERNAL & EXTERNAL TRAININGS

The Job Hazard Analysis
(JHA) training session was
to help employees identify
potential hazards
associated with their tasks
and take appropriate
preventive measures
before starting work.

IMPORTANCE OF PRACTICING LOTOTO

A training session focused on proper LOTOTO practices to help isolate
hazardous energy, prevent accidental equipment start-up, and carry out
maintenance activities safely.
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MANUALMATERIALHANDLING
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This training covered
correct techniques for
lifting, carrying, and moving
materials safely. It helps
reduce physical strain and
prevent handling-related
injuries.

Athagarh




KRL
I BEHAVIOUR BASED TRAINING

The external training session on Behaviour-Based Safety (BBS) was held at
our Kalinganagar Branch. Mr. Abhimanyu Pothal from the National Safety
Council, Rourkela, led the session, focusing on hazard identification, unsafe
acts and conditions, and proactive safety practices.
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I CONSEQUENGE MANAGEMENT TRAINING

The awareness training on Consequence Management was conducted using
an audio-visual (AV) module. The session helped our teams understand how
individual actions influence workplace outcomes while reinforcing
responsible behaviour and personal accountability.
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Kalinganagar
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N HIGHLIGHTS OF OPERATIONAL EXCELLENCE

The Pooling Pit site at Kalinganagar welcomed IBMD Chief Mr. Adityanath Thakur,
Head Mr. Ramesh Ku. Pandey, and the line manager for a site visit to review
ongoing operations. The officials appreciated the team for the efficient
processing of pooled iron and for completing the Pooling Pit handover ahead of
the target date. Five excavator operators were presented with Best Reward Gift
Cards in recognition of their excellent performance.
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KRL
I D0 IT RIGHT PHOTO CHALLENGE

The "Do It Right” Photo Challenge gave teams across all our branches a fun
and engaging way to showcase safety in action. Participants shared
photographs featuring correct PPE use, good housekeeping, safe material
handling, and LOTOTO, along with the activity name and location.

CORRECT MATERIALHANDLING
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I WINNERS OF THE CHALLENGE
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Mr. Roshan Kumar Singh - Jharsuguda




KRL
I OUR FOCUS FOR SEPTEMBER

This September, our theme is "Asset Care & Operational Discipline Month”
— reinforcing timely maintenance and disciplined operation while preparing our
HEMM for Vishwakarma Puja.
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OF A WELL-CARED EQUIPMENT
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